Northern Liberties Community Center Proposal


The Northern Liberties Community Center Project

The Northern Liberties Neighbors Association and Northern Liberties Community Development Corporation seek funding for a neighborhood community center (the NLNA/CDC Community Center). This center will turn a currently abandoned and blighted property into a central location for the wide variety of meetings, programs, classes, performances, and support services that make the Northern Liberties neighborhood a vibrant and exciting community. Creative architecture, flexible spaces, and sound financial planning will allow this community center to fulfill many dreams.

NEED

The need for a community center is critical in the Northern Liberties neighborhood. Northern Liberties is rich in talented neighbors who have a strong investment in the area, ideas to better our community and city, and the resources to implement those ideas. However, the Neighbors’ Association and the Community Development Corporation are currently limited by lack of space and funding. A tiny neighborhood office cannot accommodate even moderately sized meetings about routine zoning issues; any expansion of programs is out of the question in the space. Further, no reliable income stream currently exists for either organization. Until 2006, the NLNA received yearly funding through the City of Philadelphia; this grant provided a base of income that primarily guaranteed staff salaries. The elimination of that funding program has made the earned income the Community Center’s rental property will create essential to the NLNA’s continued existence.

USE

The primary use of the NLNA/CDC Community Center will be to support the activities of these two groups. Most importantly, the Community Center will make it possible for the NLNA and NLCDC to be self-sufficient and financially sustainable. A portion of the Community Center Project space will be divided into apartments and commercial/office space, which will be rented as a steady income source for the center’s maintenance. This earned income will give the NLNA the resources to serve and represent the neighborhood independent of reliance on government funding or corporate donations.

The most visible use of the Community Center will be as a gathering place for the work and play of Northern Liberties. A large open space will be the central location for neighborhood meetings. Office space will house the staff of the NLNA and the NLCDC. Currently, meetings are held at different borrowed spaces around the neighborhood, robbing the groups of continuity and a sense of place. Meetings are an essential feature of the organizations’ work, as they provide the opportunity for residents to work together on issues of importance to the community. Having meetings and the offices in a single, appropriately sized and fully accessible space at the geographical center of the neighborhood will increase the participation and effectiveness of the organizations.

USE (Continued)

Northern Liberties, however, is about much more than meetings. The Community Center space will be able to support classes, clubs, performances, and festivities. Northern Liberties is home to one of the largest concentrations of artists and artisans in Philadelphia. Many neighbors have already expressed their interest in sharing their skills through classes and workshops in their fields. These may range from art classes to dance or exercise workshops to job skills development classes for adults and tutoring for students. Informal groups of neighbors will use the space to come together for children’s playgroups or book discussion groups. The open meeting space can be transformed into a small performance area; for example, the popular Lawnchair Drive-In series of free movies at the park could be expanded to a year-round series that moves indoors during the colder months. Finally, neighborhood events such as our annual Winter Party or the Variety Show can be held at the community center. 

EXPERIENCE

The Northern Liberties Neighbors Association and the Northern Liberties Community Development Corporation are in a unique position to assert their ability to create and maintain a project of this scope and vision. Ten years ago, the NLNA envisioned, created, and has since maintained the largest community-owned brownfields-to-greenfields project in the country – our neighborhood park, Liberty Lands. Liberty Lands is a two acre cooperatively owned and maintained urban green space, including over 35 community gardens, more than 120 trees, and a $60,000 playground. The park is built on a former EPA Superfund site and serves as an EPA demonstration site for their brownfields-to-greenfields program. In order to create the park, neighbors applied for and administered more than $150,000 in grants, primarily federal funding through the Philadelphia Urban Resources Partnership project, and matched grant funds with volunteer hours and in-kind donations on a nearly three-to-one basis. Many of the same individuals who built and maintain this project are actively involved in the community center project.

The Northern Liberties Community Development Corporation is responsible for Northern Liberties’ visionary “artists’ housing” – the Garden Looms project. This project renovated two derelict buildings on North 2nd Street into 6 condominium live-work spaces for low-income artists. Through cooperation with city and state programs, the NLCDC planned and managed renovation of the building and oversaw selection of the program participants. The project revitalized a significant corner of the neighborhood and brought 6 new dedicated and involved homeowners to our community.

PARTNERS

Both primary partners of the community center project are federally recognized non-profits under IRS section 501(c)(3). The community center committee (made up of members from the two partnering agencies) is entirely made up of volunteers and represents a substantial contribution of services from Northern Liberties neighbors.

The NLNA is a Neighborhood Action Committee primarily funded by the City of Philadelphia Office of Housing and Community Services. It provides vitally important community services to Northern Liberties and surrounding neighborhoods. These include, but are not limited to: providing local access to City services and programs; helping neighbors learn of and apply for needed assistance from the City; participating in City government actions and decisions related to the neighborhood; monitoring Zoning changes and development in the neighborhood and representing the neighbors’ interests to the City; organizing neighborhood events such as festivals, clean ups, and Town Watch; and developing projects such as Liberty Lands and the Community Center. 

The NLCDC has a specific interest in overseeing smart development of our rapidly growing neighborhood. The CDC looks to sustain the historic and pedestrian-friendly fabric of the streets, improve the design of new construction, and preserve the economic diversity of residents in the neighborhood. The CDC also takes on development projects such as Garden Looms or the Community Center.

PLAN

The NLNA/CDC Community Center Project will be built at the northwest corner of 3rd and Fairmount Streets, a site at the heart of the Northern Liberties neighborhood in Philadelphia. Ownership of the site was transferred to NLNA/CDC control by the City of Philadelphia in the fall of 2006. 

The community center site originally contained five lots with three buildings, one of which was in imminent danger of collapse and was demolished in 2004. The main structure of the existing building will be retained and renovated as Phase One of the Community Center Project. 

Funding for the planning stages of the project was provided by a $100,000 grant through State Representative Marie Lederer. As with the Liberty Lands and Garden Looms projects, donations of goods and services from the Northern Liberties community will provide significant support for the project’s construction. Additional funding will be sought from city, state, and federal programs, as well as through individuals and foundations.

How You Can Help

All contributions to the Northern Liberties Neighbors Association or the Northern Liberties Community Development Corporation are tax-deductible to the fullest extent allowed by law. 

The Northern Liberties community is deeply grateful for all support of this important project. Public appreciation of contributions will be demonstrated through a permanent installation at the community center. The installation will be an integral part of the building itself. Design of the installation will occur as part of design of the building.

Recognition Opportunities

Contribution of up to $50
Inclusion on installation thanking donors

Contribution of $100
Noted recognition on installation thanking donors


Contribution of $5,000
Significant recognition on installation thanking donors


Contribution of $15,000
Leading placement on installation thanking donors


Contribution of $50,000
Prime placement on installation thanking donors

Contribution of $100,000
Opportunity to name office or small meeting room

Contribution of $500,000
Opportunity to name the main meeting room

Contribution of $1,000,000
Opportunity to name the community center building

Contribution of $1,500,000
Opportunity to name a child born to a community center
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